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Chico Employees: 
  

It's been a tough few days, as a number of our co-workers have been impacted by this week's layoffs.  
In total, there were seventeen individuals impacted by this reduction, eleven of which have lost their 

positions with the City of Chico.  I wish to express City administration's sincere appreciation for the 
dedicated years of service those employees gave and the regrets that we have in being the messengers 

and implementors of these decisions, due to the financial reality the City is facing.  For those 11 

impacted employees, we have the rapid response team, from EDD/Alliance for Workforce 
Development, coming to the City Council chambers to hold an informational meeting on 

October 17 @ 1 p.m., in order to help them through this transition.  In addition, for all 
employees, Human Resources is coordinating a number of dates and times for our EAP 

provider to be on-site to help those that need to garner a little extra support during this time 

of change (HR will send out an e-mail with those dates/times next week).   
  

I realize that many in this City and community are looking for someone to blame, and candidly I can't 
blame them for desiring to have that answer.  However, regardless of the blame that could be cast upon 

someone or some individuals, we need to look forward to each of the coming days, and ultimately years.  
To support those going through their transitions who have lost their jobs - to support those who have 

been impacted by bumping, as they learn their new jobs - and ultimately, to continue to give the vital 

support our citizens (customers) need through delivering the most excellent service possible, even 
through these emotionally tough times.    

  
I can say that I'm proud of you, the City's employees, for your continued fortitude and dedication, and 

for many of the comments I've heard over the past few days.  Reflections of how "this City will rise from 

these difficult times and be stronger for it" -- commentary that you have "hope that years down the road 
we all will be able to look back and reflect upon how these challenges and constraints forced the City into 

making decisions that no organization ever wants to make, but that because of those decisions, Chico will 
have garnered more public trust and a stronger, sustainable organization."  The City's executive team is 

in this for the long term, big picture outcome - to see the City of Chico as the premier City that it is -- not 

only from the outside-in, but also from the inside out.   So please be patient, continue your excellent 
work, and let me know if you have any creative approaches to making our city government more 

effective, efficient and sustainable.   
  

With sincere appreciation for your daily efforts, but with a heavy heart for those that are leaving our City 
services, 

Mark 
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