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November 23, 2013 

Dear Mayor and Council, 

While I appreciate your disinterest in ‘tinkering with’ the minutes post-mortem, I feel compelled to follow up with 

you regarding Tuesday evening’s discussion. I wholeheartedly agree that the Council should not have to tinker with 

the minutes; they should be accurate before they are placed on the agenda for approval. I don’t particularly enjoy 

repeatedly going to the podium to discuss them, either, especially in light of your reactions and comments once I 

am no longer able to respond; however, in the interest of truth and transparency, I will continue to do so until the 

record is correct. I assure you that once the Clerk begins following her own rules, you will hear no more from me 

about the minutes.  

So, are you aware that your Clerk provides training to City staff regarding the content and importance of the 

minutes? She does. In fact, she has prepared a binder for that training, complete with bullet point lists and really 

cute pictures. I thought I would share it with you, to help you avoid making any further embarrassing 

misstatements from the dais. I won’t go through the entire training, since it is truthfully as boring as minutes. 

Instead, I will just hit the highlights and point out a few facts that the Clerk has evidently failed to pass along to 

you. 

Here’s the first slide. I like it. 

 

 

 

This slide provides some important 

information. 

The minutes are the legal record! (It is 

not the expand-o file in the Clerk’s 

office.) 

And the minutes should give the 

reader sufficient understanding of 

proceedings.  
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The Legal Requirements slide states 

that the record shall be accurate. 

I suspect that means even if it is 

unflattering. 

 

 

 

 

 

 

 

 

 

 

This training occurred after the Council 

directed staff to do ‘action-only’ 

minutes, with summary when needed. 

 

 

 

 

 

 

 

 

 

 

 

 

The Content slide says the record must 

be understandable to strangers, and 

still make sense 50 years from now. It 

should also summarize germane 

discussion.  

The discussion regarding the incorrect 

minutes that occurred on September 

17 was germane, yet it did not make it 

into that meeting’s minutes. 

Tuesday night’s discussion regarding 

the minutes was also germane. I hope 

to see it in the November 19 minutes 

when they come forward for approval. 

If not, you will definitely see me again.  
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Now, here’s a good one.  

“Business from the Floor or Public 

Comment: Need to include a brief 

synopsis of the item in order to allow 

for follow up or future action if 

needed.” 

Remember from previous slides, the 

synopsis should be accurate, 

understandable to strangers, and still 

make sense 50 years from now. 

Pardon me, but that’s simply not what 

the Clerk has been doing, and it needs 

to be corrected. 

 

 

 

Here we have a reminder slide. 

I like A and C most.  

B is also fine, but only if both A and C 

are adhered to in the minute-taking 

protocol. 

Let’s review: 

Accuracy 

Brevity 

Clarity 

 

 

 

 

 

 

Well, what have we here? 

The final bullet point says, “Note: 

Items received from the public and 

provided to the Board or Commission 

must be noted in the minutes.” 

That’s odd. The minutes for the 

September 17 meeting made no 

mention of either document I provided 

to the Council, even though I handed 

both sets of documents to the Deputy 

City Clerk for distribution. 

Since those documents must be noted, 

would you kindly ask the Clerk to 

revise the minutes to correct the 

record? 
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If I may direct your attention to the 

final bullet point, which reiterates an 

earlier point: “Written minutes still 

remain the official record.” 

Now, is everyone clear? 

 

 

 

 

 

 

 

 

I was going to add the slide that suggested calling the Clerk if you had any questions, but upon reflection, I think I 

have made my points clear enough without it.  

And so, I respectfully request, again: 

1) Correction of the minutes of March 5 to include a notation identifying the memorandum provided to the 

Council by the City Manager during the meeting. (Having it in the expand-o file is insufficient.) 

2) Correction of the minutes of August 6 to provide an accurate and clear, if brief (Remember the ABC slide?), 

synopsis of my remarks during Business from the Floor. 

3) Correction of the minutes of August 20 to provide an accurate and clear, if brief, synopsis of my remarks 

during Business from the Floor. 

4) Correction of the minutes of September 4 to provide an accurate and clear, if brief, synopsis of my remarks 

during Business from the Floor. 

5) Correction of the minutes of September 17 to include: 

(a) a summary of my original request for correction of the March 5 minutes (Remember the germane 

discussion slide?);  

(b) a notation identifying the City Manager’s memorandum, copies of which I provided to the Council;  

(c) an accurate and clear, if brief, synopsis of my remarks during Business from the Floor; and  

(d) a notation identifying the Mayor’s Facebook post, copies of which I provided to the Council. 

The corrections to the minutes will need to be agendized and submitted for approval by the Council. I suspect you 

already know that, but just in case the Clerk hadn’t told you, I thought it would be appropriate to mention it (to 

save me an additional trip to the podium and you any additional bother – as I mentioned earlier, I know how much 

you dislike post-mortem tinkering). 

In closing, I will share with you a portion of the Code of Ethics of the International Institute of Municipal Clerks, the 

organization from which the Clerk received her designation as Master Municipal Clerk: 

• To impart to my profession those standards of quality and integrity that the conduct of the affairs of my office 

shall be above reproach and to merit public confidence in our community;   

• To be ever mindful of my neutrality and impartiality, rendering equal service to all and to extend the same  

treatment I wish to receive myself;   

• To record that which is true and preserve that which is entrusted to me as if it were my own; 

The Clerk has not only failed to merit public confidence and record that which is true in the Council minutes; she 

forgets to use even the most basic manners when dealing with my colleagues and me in her correspondence, 

much less neutrally and impartially extending the same treatment she wishes to receive herself.  
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We have been nothing but courteous and professional in our dealings with her. Regardless of whether she 

personally dislikes us, or resents doing the job for which she is paid handsomely by the taxpayers, she owes us the 

same courtesy and respect as anyone else with whom the City does business.  

We will be publishing samples of her correspondence on our website in the coming days, so that the public can see 

for themselves that the woman who was the former head of the City’s Customer Service Task Force cannot even 

be bothered to extend common courtesies once she has formed an unfavorable opinion of someone.  Truth does 

matter. 

Regards, 

Mary Fitch 

 


