
Mary Fitch - Work-out plan 

  
To all 2nd floor staff. 
  
  
The upcoming year will be difficult for all of us as we find ways to work together as a team to overcome the vacancies left by 
the retirements of so many of our friends.  As most of you know, Dave Burkland assigned me the task of coordinating the three 
departments on the second floor so that we could bring the Building and Development fund (and related funds) into balance as 
we work forward.  As the economy worsened, the ARRA stimulus and other grant projects were awarded, and the incentivized 
retirement program was enacted, my task was expanded to include how to successfully meet our Capital Project obligations with 
less people while keeping our funds balanced.   
  
The Department heads, various staff and I (especially Mary Fitch and Alicia Meyer) all worked together this spring and came up 
with the "workout plan."  In short, the plan is to run these Enterprise funds even more like a business.  By using ongoing 
updated financial information about revenues and expenses in these funds, we are/will be making adjustments and temporarily 
moving staff from all three departments in and out of positions as they and their activities are funded.  This task is difficult in 
that all of us have to be flexible and ready to shift our work focus as conditions dictate.  Our most important challenge this 
year will be to work together to accomplish the construction of capital projects while maintaining as much of the core services of 
each department as we can.  I want to stress that the timely accomplishment of our capital projects is our highest priority 
because they are largely what is keeping revenue coming into our "enterprise" departments.  Doing a good job on them will 
enable us to obtain more grants.  (Bless Bob Greenlaw and his team!)  In the end, we presented our "workout plan" to 
Dave, Jennifer Hennessy and (after some tweaking) it was eventually accepted into this year's budget.   I am very proud of the 
way all of you have engaged this new "2nd floor team philosophy" and have worked together to help design and 
implement the "workout plan."  Now that the dust has settled from our planning process, we just have to "work the plan."  
  
I am concerned that the lines between our departments will need to be further blurred than they are now in order for this plan 
to work.  Many departments are losing key staff and we will not be able to replace them this year.  In order for us to coordinate 
the workloads of the staff we have left, I am asking all of us to consciously look past the "territory" that was traditionally owned 
by each department and consider us all to be sharing the load for each other.  This will be uncomfortable, but please give it your 
best effort.  In the hopes of making all this easier and more predictable, Dave Burkland and I are making the following team 
assignments to our department heads and staff. 

Capital Projects Director, Tom Varga has the ultimate responsibility of ensuring that our capital projects are completed on 
time with the proper documentation/reporting, etc.  This, as you know, is a big responsibility and I expect you all to assist 
him as best you can.   
  
BDS director Fritz McKinley is now the point person or "lead" in resolving interdepartmental conflicts and in directing how 
the "workout plan" and operations between the departments is to be implemented.  In short, Fritz is going to be the 
Quarterback this year and will be making the inter-department calls for who goes where and who is working on what 
team.  Fritz is also empowered to resolve those inevitable conflicts that will surely arise when multiple departments all 
work together.  It is going to be increasingly important this year that we all know we can take our problems to Fritz and 
that he will be able to resolve them to his satisfaction.  I expect all of us to follow his direction in these matters. 
  
Mark Wolfe and the planning department have agreed to work to Fritz's plan and will continue to provide support to the 
capital and BDS departments as needed.  I expect all Planners who are assisting other departments to consider those 
temporary assignments to be at least as important as their regular duties.   
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I hope this clarifies where we have been, and where we are going.  The economy appears to be slowly recovering and our 
normal revenues are starting to return.  We will all keep our fingers crossed for future economic recovery and stability in our 
funding.  I will try to keep you updated at payday meetings and future emails on how we are doing.  Please feel free to contact 
any of the department heads or myself if you have questions about the plan.  We will also make a presentation at the next 
payday meeting on this matter and can answer questions at that time.  
  
It has been a pleasure getting to know many of you and it is my honor to work with you all. 
  
John 
  
  
John H. Rucker 
Assistant City Manager 
City of Chico 
411 Main St. 
P.O. Box 3420 
Chico, CA 95927 
(530) 896-7202 
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